Appendix 5

Financial Pressures Summary 2019/20

Value of Risk Assessment
Pressure
2019/20

No. |Pressures Title £(/)00 Residual EIA

Red-Amber

Amber-Green

- Support people with disabilities to access adapted properties.

- Actively promote Extra Care Housing as an alternative to residential care and as step down from hospital — raising awareness of the advantages with older people and
professionals.

The £150,000 will fund the five posts required for this unit.

TOTAL EDUCATION & LIFELONG LEARNING 604
Older Persons & Accessible Homes Unit
Developing an “Older Persons & Accessible Homes Unit” to:
- Provide specialist housing advice for all older people, to help them better understand their housing options.
ep3 |- Ensure that high quality advice and information is available on the Council’s websites, in Hubs and through information sessions and events. 150! | Amber-Green | Amber-Green

Red-Amber Red-Amber

the south, though they would work flexibly across the city to meet demand as required. This structure will align with the Locality Model and the plans for two Community

TOTAL HOUSING & COMMUNITIES 650
Create new additional workers at Ty Canna- Transitional Outreach Workers
To recruit four Transitional Outreach Workers (Grade 5) at Ty Canna. These workers will specifically work with young people in the process of transitioning from Children's
FP5 |Services / Child and Adolescent Mental Health Services to Adult Mental Health Services. Four workers are needed to meet demand - two will work in the north and two in 108 Red-Amber

Safe systems for lone workers

To fund the ongoing monthly costs of 300 'Archie' devices (lone working devices), the purchase of which will be funded through the Financial Resilience Mechanism in
2019/20. It is estimated that potentially 1100 staff within Social Services work alone and this presents varying levels of risk, depending on their roles and the situations
FP7 |they are in. The 300 devices would be allocated to those staff assessed as having the highest levels of risk, to help safeguard employees working on the front line. The bid
follows-on from a six month pilot of the Archie device during 2017/18, where 24 randomly selected members of staff across Childrens and Adults (various roles that were
not necessarily the highest risk rated) tested and used the device. Those staff working on the front line and in particularly challenging situations found the device to be an
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Potential Cost Implications of Supported Living Tender in 2019

The Directorate has in place a sustainable supported living service model where providers deliver services which meet the outcomes of individuals as set out in their
Fpg [support plans, offering individuals more choice, control and independence in their lives. This model was introduced in August 2015, with the award of contracts for the

provision of Personal Domiciliary Care Supported Living Services contracts and the Housing Related Support Supported Living Services commenced on 1 August 2015. In

line with contract extension clauses, these arrangements have been extended until end of September 2019. New contracts will be introduced from October 2019. This
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Green
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Red
TOTAL PLANNING, TRANSPORT & ENVIRONMENT 1,647 --

TOTAL GOVERNANCE & LEGAL SERVICES ﬂ -

Amber-Green

TOTAL RESOURCES 204
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